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Based on the Kantor System Typology and Communicational Domains™. Used by permission.

S
= JNAS
3 Systems Thinking g

COLLABORATIVE




System Culture Types

High FLEXIBILITY

Random

Promote Flexibility, Creativity, and Create Honest Interaction,
Individual Action Dialogue and Collaboration

Responsiveness Communication
e Creativity e Teamwork
e Entrepreneurship e Problem solving

Low High
COHESION

Get People on the Same Page Build Efficient Processes

and Structures
Values

e Direction Stability
e Harmony e Accountability
e Procedures

Low
Based on the Kantor System Typology and Communicational Domains™. Used by permission.
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Random System Culture
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Closed System Culture
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Organization’s culture depends on
strength of competing concerns

Reward

R1

Concern for
Individual Creativity

Chaos B3 Control

Concern for Organization

()

Penalty




Open System Culture
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Synchronous System Culture
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Organic Evolutionary Pathways:
Organizations begin Randomly, then evolve

3 different
responses to chaos
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Random System Culture

Reward
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Concern for
Individual Creativity
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When Random culture dominates, chaos grows

Level of Chaos

Performance

Time
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Organization’s culture depends on
strength of competing concerns

Reward
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As Closed culture concerns develop, control and
chaos oscillate — and performance is limited

4 Random
dominant

/

Closed
dominant

Random
dominant

Level of Chaos

Level of Control

Time
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... or Closed culture concern for control
may grow to dominate

Concern for
Individual Creativity

Chaos B3 Control

Concern for Organization
B1

Penalty
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In a Closed culture control increases, chaos
decreases, and performance levels off

Level of Control

Level of Chaos

Performance

Time
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Open System Culture

Reward
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Concern for Process
Ability to Negotiate Concern for

Individual Creativity

"] YW . %

Chaos Control

Reward & ’

Concern for Organization

B1

Penalty

17



Dominance of Open culture allows neither
control nor chaos to reign

Performance

Level of Chaos

Level of Control
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Synchronous System Culture
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Dominance of Synchronous system allows
some chaos to coexist with control

Performance

Level of Control

Level of Chaos

Time
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Organic Evolutionary Pathways:
Organizations begin Randomly, then evolve

3 different
responses to chaos
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Intentional Evolutionary Pathways
Example 1:
Random/Closed Ping-Pong
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Intentional Evolutionary Pathways
Example 2:
Dominant Closed Bureaucracy
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Gap Analysis: Difference between
Desired and Actual Levels

Dominant Culture Strategies to Enable
STRUCTURE Feedback Loop AnaIyS|s DeS|red Feedback Loops
BEHAVIOR Pefformance and / De3|red Levels of
Cultural Characteristics Cultural Characteristics
EVENTS Performance problem - Tools for Engagement -
Culture cited FASTEAMS®
Time
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Gap Analysis Group Work

« What are the levels of performance, control, and
chaos In your organization?

— How have they changed over time?
e What are the desired levels of control and chaos
for your organization?

— How do these levels compare to the behavior charts
drawn?

« Which loop or culture types would help your
organization close these gaps?

— Choose one or more system loops
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Factors affecting your desired culture

e Your industry
— How fast is technology changing?
— How much flexibility Is necessary?
— How much control is desirable?

» The societal culture of your employees
— What predispositions do they have?
— What will they tolerate?

* Previous culture of the organization
— Are values held consistent with those proposed?
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Gap Analysis Group Work

« What are the levels of performance, control, and
chaos In your organization?

— How have they changed over time?
e What are the desired levels of control and chaos
for your organization?

— How do these levels compare to the behavior charts
drawn?

« Which loop or culture types would help your
organization close these gaps?

— Choose one or more system loops
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Causal System Types Map

Reward
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What 1s @£ jeams  ?

20+ web based tools to help teams self-manage

Use tools to diagnose present and desired future
organizational culture

Choose tools to drive desired culture on the behavioral
level

Link to training for managers, FASTEAMS® for Leaders
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FASTEAMS® Tools by Culture Type

High FLEXIBILITY

Random

Promote Flexibility, Creativity, and
Individual Action

4-Player Role Rotation +o*
Opinion Polling +o
Structural Mapping +o
Temperature Check +o

Open
Create Honest Interaction,
Dialogue and Collaboration

“24-Hour” Rule +R

Creating Common Culture +s
Quick Closure +c

Teammate Feedback +RrR

Who is? +s
Low High
Synchronous Closed COHESION
Get People on the Same Page Build Efficient Processes and Structures
360° Culture Alignment +o 3rd Party Mediation +o
Communication Menu +o Decide and Announce +r
Core Purpose +0 Knowledge Capture +s
Rules of Engagement +o Requests and Commitments +r
Stages of Progress +o Respect Rule +r
Stakeholder Relationships +o Straight Talk +o
Universal Review +s
Workflow +s
* Also an Open Culture Tool Low
v )
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Do on your own: choose a tool or tools
to create more of the desired culture

Choose culture tools to promote more honest
Interaction, dialogue and collaboration (R2 loop)

Choose Closed system tools to build efficient
processes and structures (B1 loop)

Choose Synchronous culture tools to get people on
the same page (B2 loop)

Choose Random culture tools to promote more
flexibility, creativity and individual action (R1 loop)
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