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Adaptation

“ Living things produced by cross-fertilization 
always prevail over self-pollinated ones in the 
contest for existence because their offspring 
have new genetic mixtures and then will have 
the evolutionary chance to adapt as the world 
around them changes.” 

– Charles Darwin
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Other Benefits 

Creativity
Diversity
Faster time to market
Customer focus
Complex problem solving
Organizational learning 
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Culture is the Biggest Barrier

Collective behavior rules
Culture bleeds through new structures and 
processes
Need critical mass to change
Leadership models the real values and norms
Culture is about sub-cultural interaction



5 ©2003

Four Culture Types
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Harmony
Direction

Based on the Kantor System Typology and Communicational Domains™ - used by permission
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Closed Descriptors

Enabled (functional) Disabled (extreme)

Clear chain of command
Strong leadership
Quick decisions
Efficient work processes
Commitment to goals
Predictable service
Specific performance 
metrics

Tyrannical leadership
Disempowerment
Secrecy
Fear
Resistant to change
Lack of innovation and 
creativity
Rule-bound and 
bureaucratic
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Random Descriptors

Enabled (functional) Disabled (extreme)

Entrepreneurial
Responsive
Competitive
Flexible
Respectful of individual 
needs
Innovative
High energy

Chaotic
Conflict-ridden
Duplication of effort
No mutual problem solving
Crisis oriented
Hard to get closure
Lack of direction
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Open Descriptors

Enabled (functional) Disabled (extreme)

Inclusion
Diversity
Empowerment at all levels
Trust
Direct communication
Negotiated outcomes

Can’t make a decision
Too many meetings
All talk, no action
Members frustrated
Only vocal few reach 
“consensus”
Lack or strong leadership
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Synchronous Descriptors

Enabled (functional) Disabled (extreme)

Strong purpose and 
vision
Aligned values and 
beliefs
Harmonious interactions
Low maintenance
Efficient and effortless 
teamwork
Roles implicit and 
understood

Cult-like
Inbred
Discounts individual 
differences
Minimal communication
Low tolerance for 
ambiguity
Early closure on 
problems
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Quick Assessment

What is your dominant culture type at this 
stage?
– Closed
– Random
– Open 
– Synchronous
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Typical Biotech at R&D Stage
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Mature Biotech

Balanced systems
are the most agile

over time

Balanced systems
are the most agile

over time

No single culture
is “best”

No single culture
is “best”
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Borrowing Strategies Examples
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Borrowing Strategies

What are examples of borrowing strategies that 
you are already doing or could do?
– Closed
– Random
– Open
– Synchronous
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The Necessary Ingredients

Leading by example
Re-structuring silos
Learning new cultural norms
Rewarding desired behavior
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Leading by Example

Clarify expected behaviors
Learn expected behaviors
Get feedback and coaching
Model behavior consciously
Hold leaders accountable
Select emerging leaders 
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Re-structuring Silos

Martix management
Re-engineered processes
CRM/ERP installations
Cross-functional teams
Project management
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Learning New Cultural Norms

Rules of Engagement
Conflict resolution
Decision making
Clear and open communication
Accountability
Meeting Management
Facilitation skills
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Rewarding Desired Behavior

360 degree feedback
Coaching individuals and teams
Difficult conversations
Positive reinforcement
Critical mass
Succession planning
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What it Takes?

Top sponsorship
Strategy
Discipline
Commitment
Discomfort
Resources
Repeatable tools and training
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Real World Readiness

Denial: Persistence and Opportunity
Curiosity: Information and Dialogue
Receptivity: Plan and Pilot
Urgency: Communicate and Implement
Panic and Crisis: Stabilize and Implement
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What Can You Do?

Start real conversations with leaders
Use Culture Compass™ to show science of 
culture change
Start a pilot 
Work with early adopters
Build culture change into business strategy
When implementing a new process or program, 
ask, “What behaviors need to change?”
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Our Gift to You

Presentation given to group of your choice at 
your company
Culture Compass™ assessment pinpointing 
present and future culture requirements to 
move to next stage 
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